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PRESENTER:  Let's talk a little bit about the next step, analysis of the 

management situation, and if you look at your agenda, we're going to make a 

little shift here.  I'm going to give the introduction to this section and then I'm 

going to turn it over to Stuart, and Joan is going to come in at the very end and 

kind of have an exercise at that point.  So we're going to skip Joan.  I just wanted 

to bring that to your attention. 

 

Okay.  Analysis of the Management Situation.  I would just caution that Analysis 

of the Management Situation, the AMS, is supposed to be a living document.  I 

have project leaders that I have lengthy discussions about this step with them, 

and sometimes new people to the BLM kind of have the idea we're supposed to 

have a published document here, and I don't think that was ever our intent when 

we were putting together the planning handbook and we were talking about the 

AMS.  The AMS is supposed to give us an idea of what's going on under current 

management. 

 

The objectives of this step are to describe the current social and economic 

variables and systems and study area, analyze the management situation, 

identify trends, identify supply and demand of the re sources, identify 

dependency of the communities on the BLM, and then to identify impacts of 

continuing current management.  In other words, this kind of -- is extensively 

used when we get to our chapter 3, description of the affected environment, and 

it's extensively used when we describe what current management is, the no 
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action alternative, which is required in the document.  

 

Again, here's the planning process up there on the screen.  At step 4 we're going 

to be conducting the social and economic assessment of continuing current 

management and we document the assessment and methods for appendices 

and technical reports. 

 

Tools in the tool box.  Okay?  In terms of planning tools, it's the AMS and each 

program puts together their information, the social and economic tools.  We have 

a section in the AMS as well, we the social scientists, and we come up with some 

strategies on how we're going to go about doing our analysis. 

 

The Analysis of the Management Situation contains essential information about 

the resource conditions, the uses, management activities and it discusses the 

cause-and-effect relationships, provides a basis for the no-action alternative, and 

like I said, it's a living document.  

 

Okay.  Questions about that?  If not, I'm going to turn it over to Stuart and he's 

going to expand on this whole concept.  
 


